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Spin the globe, close your eyes and stick a pin
in it. That pin might end up on North America,
Western Europe or the Indian subcontinent. But
what are the chances of it landing on Hong
Kong —a speck of land floating off the southern

tip of the world’s most populous nation?

In geographical terms, we are tiny. And yet,
year after year, millions more visitors descend
on our small territory, lured by the thrilling
variety offering by one of the most vibrant and
exuberant destinations on earth. In tourism

terms, we are a star.

Executive Director Anthony Lau
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The year that lies ahead of us is one of
unparalleled opportunities. With the Olympic i Fiaa 500728 5 1 54
Games only months away and the record visitor

arrivals pouring in, a glittering prize awaits us if we are able to rise to
the challenges that those opportunities will bring. The key to attaining
that prize can be summed up in three words: Aspiration, excitement

and partnership.

Aspiration

Aspiration is the drive and focus within us to cement Hong Kong’s
reputation as Asia’s world city and to draw in visitors from across the
world. Personally, | take enormous pride in being a member of Hong
Kong. A good part of my working life has been spent outside of the
territory, and wherever | have been in the world, my heart has been in
Hong Kong. Whenever anyone has asked me who | am and where [ am

from, | have been proud to say: “I am from Hong Kong."”

My mission now, as | see it, is to draw on my overseas working experience
to promote our city and to use my perspective to help people around the
world to see how much Hong Kong has to offer. | want people to know
that we have beaches and beautiful countryside as well as world-class
shopping. | want them to know that we have festivals and traditions as
well as cosmopolitan dining and nightlife. | want them to taste our living
culture and feel the heart beat of our city so that they can love Hong Kong

as much as | do, and return to this unigue destination again and again.
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Excitement

We must convey a sense of excitement to people around the world when
we tell them about Hong Kong. We must be succinct, convincing and
compelling in the way we explain how much this city has to offer. We
must grip them with a sense of excitement so powerful that anyone who
experiences it feels they are missing out unless they plan their holiday
time in Hong Kong.

The need to convey this sense of excitement is vital in a global market
where competition is fierce and where markets are constantly evolving
and changing. To sustain our growth, we must identify and tap new
markets with high potential such as Russia and the Middle East while
continuing to look at ways of developing high-yield segments such as
cruise passengers and both family and business visitors.

The explosive growth of the tourism industry in Mainland China offers
perhaps the greatest opportunities of all. The 2008 Olympics, for which
Hong Kong will host the equestrian events, and the 2010 Shanghai
World Expo are before us. China is on course to become the world’s
number one destination and the main driver of regional tourism. It is
essential that we make ourselves a critical part of that emerging market
by leveraging our position as a gateway to Mainland China. Hong Kong
must work to establish itself as a must-stop destination on any tour to
and from Mainland China.
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It is the quality as well as the quantity of our visitors that we need to
focus on. Business travel into and within Asia is forecast to grow rapidly
with the region rapidly becoming a premier convention hub. Itis crucial
that we build on the solid foundations created with the high-yielding
MICE (meeting, incentive, convention and exhibition) segment to ensure

that Hong Kong is recognised as Asia‘s leading MICE destination.

With global tourism expected to grow by 4% in 2007, according to World
Tourism Organization estimates, we must ensure that we encourage a
healthy mix of visitors from the 18 key countries that provide more than
90% of our arrivals. That way we can remain flexible and be able to deal
with challenges from emerging macro developments and unexpected

changes in trends.

Partnership
We have a common interest in Hong Kong's success and prosperity. If our
city does well, all of us benefit. If it does poorly, all of us suffer. That is

why we must work together to market Hong Kong around the world.

This partnership embraces everyone: The Government, the hotels, the
airlines, the theme parks and attractions, the tour planners and operators,
the cruise companies, the retailers, the media and the community. At the
Hong Kong Tourism Board, we must improve and expand cooperation
with trade partners in Mainland China, Macau and across the world to
make sure the message about Hong Kong is clearly heard above the

clamour of other competing destinations.
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We all have our role to play and | have been immensely impressed by the
professionalism and commitment of our partners in the tourism industry,
by the leadership of our Chairman and by the wise counsel and strategic
advice of our Board Members and by the tireless dedication and enthusiasm
of my colleagues at the Hong Kong Tourism Board. | am enormously
grateful for their help and also for the unstinting support and guidance
of the Government (the Tourism Commission, in particular).

Through this bond of partnership, our sense of excitement can be
conveyed to the world, and our aspiration realised to constantly raise
the quantity and quality of tourists to this small city — this pinprick of a
place on the world map with a colossal appeal, a wealth of undiscovered
surprises and the potential to draw visitors back again and again. H

Anthony Lau
Executive Director
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