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The HKTB has implemented a broad range of measures to further strengthen

its corporate governance, showing its determination to increase transparency,

enhance accountability and communicate more effectively with stakeholders.
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Corporate
GGovernance
EEH

As a government-subvented body, the HKTB is determined to
implement high standards of corporate governance practices and
enhance the transparency of its operational and financial matters.
During the year, the HKTB strictly observed applicable regulations
and procedures, and maintained high level of integrity in its

operations.

BREREHRFRHER  BHASTEKFENLERELIENR  RREENMSGE
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Structure and Management
The Board

The Board of the HKTB comprises 20 Members,
representing a broad cross-section of the tourism and
other industries. Members of the Board are appointed
by the Chief Executive of the Hong Kong SAR
(HKSAR) Government. They are broadly based and
include, amongst others, passenger carriers, hotel
operators, licensed travel agents, tour operators,
retailers and restaurant operators.

The Board is the governing body of the HKTB, and
is given the authority to exercise the general powers
conferred under the Hong Kong Tourism Board
Ordinance. The Board is also empowered to appoint
committees to oversee various aspects of the HKTB’s
operations and provide advice to the Board on
corporate governance matters arising from the
Committee’s work. The various committees are
described in the following paragraphs.
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This committee provides strategic input and advice
to the Board on its marketing direction and business
development, reviews the draft annual business plan,
and provides advice on new marketing directions
and opportunities, global developments affecting
tourism in Hong Kong, and strategies for enhancing
the Board’s external communications and industry
relations. The committee meets on a quarterly basis,
and extraordinary meetings can be convened if
necessary. It comprises a chairman and six members
from the Board, with the Senior Manager, Strategic
Planning & Research acting as Committee Secretary.

This committee provides strategic direction and
input on the development of product and event
strategy, and evaluates the contribution of any
initiatives to the HKTB’s overall marketing direction
set by the Marketing and Business Development
Committee. It reviews and approves the Product
and Event Strategy Plan by providing comments
and recommendations on new product initiatives
and infrastructure development. It also approves the
concepts and implementation of Mega Events. The
committee meets quarterly, and extraordinary
meetings can be convened if necessary. It comprises
a chairman and five members from the Board, with the
Head, Product Marketing acting as Committee
Secretary.
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The committee reviews and endorses financial
matters, including financial policies, management
control, audited annual accounts, and matters
involving long-term financial commitment by HKTB
such as office lease. It also reviews and endorses
manpower planning, human resources policies,
terms and conditions of employment, the creation
and deletion of senior managerial positions, and the
promotion of senior executives. The committee meets
every four months, and extraordinary meetings can be
convened if necessary. It comprises a chairman and
five members from the Board, with the General
Manager, Human Resources & Administration
acting as Committee Secretary.

This committee provides advice to the Board on
adequacy of internal controls and the effectiveness
and efficiency of HKTB operations, and is authorised
to investigate any activities within its terms of
reference. It reviews and endorses the annual audit
plan to ensure adequate audit coverage of critical
operations, reviews major findings, recommendations
and the implementation of actions arising from
internal audit and other relevant authorities. It also
reviews the annual audited financial statements before
submission to the Board. The committee meets three
times a year, and extraordinary meetings can be
convened if necessary. It comprises a chairman and
four members from the Board, with the Chief Internal
Auditor acting as Commiittee Secretary.
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Corporate Governance

Board Members” Meeting Attendance (for the year ended 31 March 2009)
W 38 o R i 11 (#0 F20094F 3 H 31 H 1E4F )

Members

ik 8 B

Mr James Tien (Chairman)

Miss Margaret Fong

(Deputy Chairman) (i)

Ms Vivien Chan
Sir C K Chow

Mr Ronnie Ho
Mr Frederick Lam
Mr Lo Sui-on

Mr Wilfred Wong
Mr Dane Cheng
Dr Patrick Fung
Mr Peter Lam

Ms Shirley Chan
Dr Michael Chan
Mr Ko Chi-sum
Mr Larry Kwok
Mr Stanley Hui

Mr Ananda Arawwawela (ii)

Ms Lo Po-man (ii)

Mr Stephen Chan (iii)
Mr Sin Chung-kai (iii)

Mr Mark Lettenbichler (iv)

Mr Gary Naroomal Harilela (iv)
Dr Chan Wai-kwan (vi)

The Hon Vincent Fang (v)

*

Committee Chairman (as at 31 March 2009)
Z 5 & R (#£200943 /731 H )

Board
e 8% Je) ok
k& (FRE) 7/7
75 5% 3C
(B FRE) () 717
bR A 2 5/7
JEIA i B 6/7
fa 1 22 6/7
MR AR 6/7
i B %2 4/7
AR 5/7
A — 717
5 $E R 3/7
W& 6/7
BRI 5/7
BRAR Ot 5/7
o AR 3/7
E$iiN; 4/7
U A 2/7
B 2E (i) 2/3
A H (i) 3/3
o 5 2 (i) 2/2
B A0 (i) 2/2
223 H (iv) 2/4
B (iv) 3/4
B AR BE (vi) 4/4
75 W & (v) 4/5

MBDC
i A R
FBRREAY

4/6
1/2
2/2*
5/6

4/4

DR
PEC SFC AC
EOE  MER i
ERERE  MEEAE  EAE
6/6 717 3/3
= 6/7* =

- = 3/3%
4/6 = =
= 0/5 =
4/4 = =
- = 3/3
5/6* = =
5/6 = =
4/6 = =
= 5/7 =
= 2/2 =
= 2/2 =
2/2 — 1/1
= 2/2 =
- = 1/1
= 0/4 =
- = 0/1
= 4/4 1/1

(i) Miss Margaret Fong is a member of the Board by virtue of her capacity as Commissioner for Tourism. She succeeded Miss Au King-chi as
Commissioner for Tourism on 27 November 2008. Meetings held before the aforesaid date were attended by Miss Au.
7 9 X /MIL20084F 11 /7 27 H 1% £F i B 45 /NH i (E 7 2 S 5 05 I (AT 985 (E S AR 12 17 o 23 7 S8 S Bl R o 7% H AT #7719

ik g /M -

(ii) Appointment effective 1 November 2008.
EH] H120084F11 7 1 HALAERL

(iii) Appointment effective 1 January 2009.
EH] H120094F1 1 HAL/E5%

(iv) Appointment until 31 October 2008.
FE 1142008 4F 10 /731 H 1% Jid iy =

(v) Appointment until 31 December 2008.
TR 742008 4F12./7 31 H 1% Jid iy =

(vi) Dr Chan Wai-kwan passed away in October 2008.
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Internal Control and Compliance

One of the Board’s responsibilities is to ensure
that satisfactory systems and procedures of internal
control are in place. These procedures are to provide
reasonable assurance that management policies are
adhered to, assets are safeguarded, operations are
efficient and effective, misconduct and errors are
prevented or detected, accurate and complete
accounting records are compiled, and financial
information is prepared in a timely manner. An
exception reporting mechanism is in place through
which cases of significant violation of internal rules
and respective follow up actions are reported to the
Board or its relevant committees. The compliance of
legislation relevant to the HKTB is regularly reviewed
by the internal Legal Counsel.

The Internal Audit Department has an independent
role to evaluate the adequacy and effectiveness of the
internal control. It formulates an audit plan yearly,
covering the financial, operational and compliance
control of functional units and worldwide offices. The
Department has unrestricted access to information
and personnel to perform its duties under the Internal
Audit Charter. The Chief Internal Auditor reports to
the Executive Director and has direct access to the
Audit Committee and its Chairman, thereby ensuring
his/her independence.

Apart from internal audit, the HKTB also engages
an external auditor to perform statutory audit. The
Audit Committee meets, at least once a year, with the
external auditor without the presence of the HKTB
Management, and discusses the nature and scope of
statutory audit before the audit commences.

Management

Under the current organisation structure, the
HKTB’s activities are conducted through the
following divisions:

Business Development Division

Corporate Affairs Division

Finance & Information Technology Division
Human Resources & Administration Division
Marketing Division

MICE & Cruise Division

Strategic Planning & Research Division
Worldwide Offices
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About the HKTB

The Hong Kong Tourist Association (HKTA), a Government-
subvented statutory body established in 1957, was
reconstituted as the Hong Kong Tourism Board (HKTB)

on 1 April 2001. Unlike the former HKTA, which was an
association of members, the HKTB is a statutory body
established under the Hong Kong Tourism Board Ordinance
(Cap 302) and has no affiliation to any specific sector or
organisation within the industry and is able to support

the interests of Hong Kong’s tourism as a whole.

FEEKERRR

FEREGE (R )R1957FE /I ERFRMEERE > AR2001F
ARMAYHBERRERRR(ERER) - KEXBEBRBEFEEHFE3I02E
(BERIEERRBGH) MIMEERIE  HANKGAR  THLIAEAH
E r BEAEMFRINERTELERE ERAMSFERREKRERRH
TR -

The primary responsibilities of the HKTB are to iR 3% JR Y SRR AR AE T R S
market and promote Hong Kong as a destination R0 B A o Ry AR M o DL R AR T
worldwide, as well as to take initiatives to enhance iR 2 AE 7 Y R A A B o S AN IR
visitors’ experiences upon their arrival. These include A SO 14 0 AR o 1 BUR A B
making recommendations to the Government and MR AL -
other relevant bodies on the range and quality of iR % SRy 1A 8 il 2 2 2 B R TR 2 2
visitor facilities. HEBALG RGN ER - LB R

The HKTB’s missions are to maximise the social I 7 Y A 2 ) LR € 2 N TR O
and economic contribution made by tourism to the F 8RR A B s

community of Hong Kong, and to consolidate Hong
Kong’s position as a unique, world-class and most
desired destination.
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The six objectives of the HKTB, as defined under the Hong Kong CFr s e 2 88 e JRy A6 ) 5 iR 8% R T 5 7S TE T AE

Tourism Board Ordinance, are: HiE -
to endeavour to increase the contribution of tourism to Hong BN PR KR B HF B ER
Kong; A 2 G 0 7 — [ L4508 0 2 6
to promote Hong Kong globally as a leading international city in 2] % I T A5 91 A B AR Y i E Y

Asia and a world-class tourist destination;

R A8 3 ik 7 B0t Lk
TE B i) 2> R $E JB R 2 26 1) B2 22 PR A B T 4 T

to promote the improvement of facilities for visitors;

to support the Government in promoting to the community the X

i f tourism; v ; e 7 e o e

importance offourism AE B B 0T S 9 R (TS
to support, as appropriate, the activities of persons providing ANLWEE)

services for visitors to Hong Kong; S A B LT B SAG $ 0 160 B AR i
to make recommendations to and advise the Chief Executive in EE ST

relation to any measures which may be taken to further any of the i

foregoing matters. A7 :é\q IR

200943 31 H » ik ¥ B THfil HL325A
Hop JREEAHE LLANILOO N o ik 58 Jm 101 22 18 B M A1 e
At 31 March 2009, the total HKTB headcount numbered 325, of AR > RULE P IR R Eme > RS
whom 99 were stationed outside Hong Kong. The HKTB expects a PBAT B PRI S AR - g B T MRt B T#
high level of integrity from its employees, and acquaints its staff with SFRTGE REER AR E R 1] o
code of conduct guidelines and procedures through training sessions

and briefings. The Employees’ Handbook also provides full and ) 8 5 AT RE

specific guidance on employee behaviour. e A 2 B TN TN @ B
% S BH B I B UG A B 1 B e

R EHHEAY
The HKTB works closely with the tourism-related sectors and ikl %
relevant Government departments through its representation in the A OO ER T S ik e i PR R R B
following strategy groups and forums: ; ; NS - =
BOTEEy SO T TR T K TR P % B
IRt B RA I & B &
TASMIRTHHEZA S
. it =
Advisory Committee on School of Hotel & Tourism Management, REAMGREZRE
The Hong Kong Polytechnic University FWIRITH I ERITERS

TR BRI ZEE

Human resources

Adbvisory role and industry functions

Advisory Committee on Cruise Industry

Advisory Committee on Hotel and Tourism Management, The
Chinese University of Hong Kong

82  FWIRKWEBERHER 2008/09



Advisory Committee on Travel Agents

Committee, Hong Kong Inbound Tour Operators Association
The East Asian Games Planning Committee

Executive Committee, Hong Kong Association of Travel Agents
Executive Committee, Hong Kong Coalition of Service Industries

Executive Committee, The Joint Council of the Travel Industry of
Hong Kong

The Hong Kong Association of Registered Tour Co-ordinators
Hong Kong Exhibition & Convention Industry Association
Hong Kong Japanese Tour Operators Association

Hong Kong Trade Development Council

Hotel, Catering and Tourism Training Board, Vocational Training
Council

Inbound Committee, Travel Industry Council of Hong Kong

Mainland China Inbound Tour Affairs Committee, Travel Industry
Council of Hong Kong

Planning and Development Committee, Travel Industry Council of
Hong Kong

The Steering Committee on MICE

Tender Assessment Panel for the Development of a New Cruise
Terminal at Kai Tak

Tourism Strategy Group

In addition, the HKTB also contributes to the tourism and related
industries by partnering with the following organisations:

Guangdong, Hong Kong & Macau Tourism Marketing
Organisation

Pacific Asia Travel Association (PATA)
Pan-Pearl River Delta grouping

World Tourism Organisation (UNWTO)
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